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EXECUTIVE DIRECTOR’S REPORT 2018-2019
Karrie Porter Brace

Minding a museum is seriously FUN business. Fiscal year 2018-2019 brought significant progress to
the Cave Creek Museum. In a huge collective effort, board members, staff, and volunteers have
come together to successfully present and conclude another season.

We’ve made much-needed improvements to our museum campus and infrastructure. The Dream
Team voluntarily took over our landscaping with very positive results. They also completed the
Historic Tramway to accompany the Golden Reef Ten Stamp Mill. This spring, Peerless Plumbing,
Inc., repaired our 33-year-old plumbing with their Epoxy Pipe Restoration process, providing another
50 years of reliable service. Robert Patton’s Rent-A-Man team in Carefree repaired cracks in the
exterior walls, making our stucco impenetrable for our next monsoon season. Mike Conklin of Desert
State Air, Complete Roofing techs, and CINTAS, respectively, did inspections of the air conditioning
system, the roof, and fire suppression systems, pronouncing them sound for another 5 years.

Our Museum took on more professional staffing in its maturing development as an organization.
When the board voted to engage a Treasurer’s Assistant, we contracted Karen Mackiewich, along
with our steadfast Enrolled Agent Leslie Gustafson, who put our accounts and bookkeeping in much
better order. After her many years of service, we formally recognized Karen Friend as the Museum’s
Assistant Director. She will be retiring at the end of the 2019 fiscal year, with Teri Taylor coming in as
her full time replacement. The CCM contracted Anne Wallace as Development Director, intent on
raising funds and awareness of our mission and cause. After many years as the Museum Store
Manager, Faith Pipp, and her husband Ralph, have re-retired back to Wisconsin, helping Debbie
Peterson to take on the Museum Store management.

Most importantly our Board of Directors is developing as a cohesive, cooperative group. They have
created committees to investigate marketing strategies, recreate our annual Home Tour with great
enthusiasm and flair, and increase their fiduciary impact. They recently enhanced our institutional
mission to preserve and interpret the natural resources and cultural heritage of the northern
Sonoran Desert. This mission change more accurately reflects the nature and scope of our
collections, exhibits, and programs while extending more inclusive community relationships.

The 2018-2019 fiscal year end has seen greater institutional realization of CCM’s 2015-2021
Strategic Plans, extrapolated in 2015 and 2016. Their overall objectives were to increase attendance
and financial stability for the museum. Attendance and admission income rose and exceeded the
originally expected projections. In accordance with the plan, we raised fees from $3 and $5
(previously lowered during the economic recession), to $5 and $7 in 2018. At season’s end in May of
2019, projected attendance was expected to rise only 10%. After analyzing this year’s visitor
registers, the Museum’s actual increase was over 19% from the 2016-17 fiscal year. There was an
increase in Culture Pass guests, who probably spent the equivalent of their admission fees in our
Museum Store, resulting in its higher revenue for the current fiscal year end, as the economy and our
attendance improved.

Another aspect of the 2015 and 2016 Strategic Plans was to offer interesting educational and
interpretive programs in line with the Museum’s mission. Thanks to support from civic organizations
as the Desert Foothills Woman’s Club and the Carefree Kiwanis, the museum was able to offer a
great lineup of programs and events for children, families, and adults with themes related to Desert
Wildlife, Arizona Veterans, environmental and water issues, and Native American arts, music, and
dancing. The 2017-2018 and 2018-2019 seasons steadily improved and expanded their variety and
impact. Evaluations of the Stamp Mill Saturdays and Family Fun Workshops enabled the volunteers



and staff to increase attendance while experimenting with content and format. Kayce Westfall’s
insights propelled our 2" Sundays @ CCM to better content retention for younger students, while
also captivating their parents and grandparents.

The 2015 and 2016 Strategic Plans proposed partnering and strengthening relationships with other
area nonprofits. In 2018-2019 we offered joint programming and civic collaborations with the Desert
Awareness Committee; the Desert Foothills Chapter of the Arizona Archaeological Society at the
Spur Cross Archaeology Expo; the Desert Foothills Land Trust; and the Desert Foothills Library.
Special events added in 2019 included a presentation on Water history, usage, and policy by Sarah
Porter of ASU’s Morrison Public Policy Institute, and a lecture on historic and contemporary Ledger
Art by Navajo-Ute artist, Oreland Joe, Sr.

The growing research facilities are developing resources, which were proposed in the CCM Strategic
Plans. Continuing digitization efforts by volunteers Judith Hatsell and Les Nemeth establish 215
century standards for electronic document and image archiving. After its original donation in 2013, the
Grace Schoonover Archaeology Library was installed this year in the Museum and is how being
arranged and catalogued by volunteer Kathy Pedrick, a retired BLM archaeologist. Someday we hope
to add Archival and Archaeological Repositories to our campus, serving our Desert Foothills region
more capably in preserving and providing access to our shared heritage.

In a broader perspective the Cave Creek Museum is now more aligned with our professional
advocacy groups, the Central Arizona Museum Association, the Museum Association of Arizona, and
the American Alliance of Museums. In my role as incoming President of CAMA, the Cave Creek
Museum serves as the organization’s retreat venue for the summer of 2018 and 2019. We work
closely with the Museum Association of Arizona, and sent our Education Chair, Kayce Westfall and |
to the Spring Symposium in Tucson this last March. Anne Wallace and | attended the Museum
Trustee Association conference in Phoenix this spring. We were also extremely active with the
American Alliance of Museums meetings in Phoenix last May, 2018. | also serve as a Peer Reviewer
for the Museum Assessment Program, which deploys me to other institutions regarding achieving
Standards of Excellence and Museum Accreditation.

The Cave Creek Museum has been the most fortunate recipient of grants over the last year. Through
others’ great generosity, and our concerted meritorious efforts, the Cave Creek Museum received
grants from:

Town of Cave Creek

Arizona Historical Society

Arizona Public Service Electric Company
Kiwanis Club of Carefree

Cave Creek Rodeo Days Committee

Desert Foothills Woman’s Club

Fountain Hills Chapter of Questers, International
Arizona State Questers

Kress Foundation\Museum Trustees Association
Museum Association of Arizona

We continue to strive in achieving overall sustainability and excellence for the Cave Creek Museum.
Our Board of Directors plan to meet in both a special planning session and their regularly scheduled
meeting during May 2019. They will approve the 2019-2020 Budget and discuss new goals for the
institution as many of those set in previous Strategic Plans have exceeded their original expectations.



EXHIBITS 2018-2019
Karrie Porter Brace, Executive Director

The 2018-2019 Featured Exhibits were the Photography of Herb Cohen and Sharon Brening Fine Art.
Thanks to the efforts of author Suzanne Johnson and photographer Jerry Sieve; the Herb Cohen
images have taken on a new life in our galleries nearly 50 years after they were taken. Suzanne’s
accompanying volume,Cowb oy s Do n’ tcobeemdrates mdny Cave Creek characters,
who have long since entered eternity. The stunning, intimate paintings by Sharon Brening portray her
deep bonds with Native American families in the sovereign reservation lands of the Southwest. Gwen
Harwood has, again, presented her exhibit ingenuity with a fun “take” on historic photography and its
recent technological “developments.” Our frequently-changing Artifacts of the Month displays were
created and curated by Patti Pierce, Gwen Harwood, Judith Hatsell, and Nancy Zeno. The Pioneer
Wing had a temporary makeover with the Cohen Photos and small installations by Emily Cannell and
Tom McGuire. Last summer, museum intern, Emily Cannell, installed an informative image display of
the recovery, restoration and operation of the Golden Reef Stamp Mill and their efforts on the historic
Tramway. Tom McGuire redesigned and greatly improved the interpretation on our local gem and
mineral exhibit. Nancy Zeno added information about Grace Schoonover in the Archaeology Wing to
connect her work with the new addition to our research collections.

MEMBERSHIP AND DONATIONS REPORT 2018-2019
Mary Slomba & Karen Friend

Since our economy has recovered and the stock market has rebounded as well as the real estate
market, one would expect that our membership dollars, donations and fundraising activities would
follow suit. While attendance at events has increased greatly this year and overall visits to the
museum rose over 19.62% from FY 2016-2017, our membership continues to decrease due to the
aging of our members and the diminishing appeal of museums and cultural institutions to millennials
and younger members of society.

Last year our membership roster topped 134 at press time. This year we are holding steady at 139 in
memberships to date, which includes our life and charter members along with our regular and
business members.

Membership combined with donation revenues from 2018-2019 are up to $77,333 at press time
compared to the previous year when they were $28,512. This year our membership and renewals are
comprised of $11,723 in membership income ($7,737 in 2017-2018 and $7,555 from 2016-2017
season.) Donation income is $65,610 compared to $20,775 from last year and $23,748 from the



2016-2017 year. We were institutional recipients of the generosity of the Ann and Chet Goldberg
Family Foundation Bequest and the Frances Breitner Bequest. At a time when the economy has
revived, we are thankful our members continue to support the museum with both dollars and
volunteer hours.

Remember, a membership with the Cave Creek Museum provides access to more than one
institution. We share membership benefits with a consortium of historic institutions, including Heritage
Square in Phoenix, the River of Time Museum in Fountain Hills, the Rim Country Museum with the
Zane Grey Cabin in Payson, and Superstition Mountain Museum in Apache Junction.

MUSEUM STORE REPORT - 2018 - 2019
Faith Pipp, Store Manager

The Museum Store continues to run smoothly. Book sales are once again at a high volume. One
book we added about a year ago entitled Medicinal Plants of the Southwest, has become a best
seller. Apparently many people feel a natural way of healing is a good thing. The Oasis Show, the
semi-annual buying show at the Phoenix Civic Center where | do the major shopping for the store,
was held this past September 2018 and again in February 2019. Incoming Store Manager Debbie
Peterson has accompanied me on these last few trips so she has been able to meet some of the
vendors | have patronized over the years and to find new ones to her liking. Deb will be taking over
the reins of the Museum Store by the end of April when | will be moving back to Wisconsin. The store
will be in good hands!

Sales for the year ending April 15, 2019 totaled $ 11,151.80. Sales for those same date in 2017 -
2018 were $10,710.82. At the time of this publication, Debbie Peterson confirmed total Museum Gift
Store Sales ending Thursday, May 9, 2019, were over $13,600.



ARCHAEOLOGY COLLECTIONS REPORT 2018-2019

Nancy Zeno, Archaeology Collections Manager

Our Archaeology Collections have been hugely enriched by the Schoonover Family’s previous
donation of Grace Schoonover's personal library. Books on archaeology of the Southwest and
adjacent areas of Mexico and the United States are just the beginning. There are also many site
reports, periodicals, and well-illustrated volumes on prehistoric rock art and contemporary arts and
crafts.

Archaeologist Kathy Pedrick, a recent retiree of the Bureau of Land Management, has volunteered
her time to organize the volumes. They look better every week in their current location, the Volunteer
Room. We'll be looking to Kathy and Karrie for future ideas on the arrangement and indexing of this
treasure.

HISTORIC COLLECTIONS REPORT 2018-2019

Carol Caldwell, Head Collections Manager

This year 155 items were accessioned and catalogued into Past Perfect, the museum’s data base
software. Some of the local items accessioned this year include: Audrey Beaubien Woodward'’s
spurs, John Voss’ tool collection, a map of Pinto Creek Allotment Analysis, a Mother’s Club
scrapbook from the 1960’s, a photo of James Hardy and Dan Trimble, DVM and a wooden dolly.
Another very interesting donation this year is a group of three caricatures by Don Barclay, a well-
known caricature artist. The pictures include Harold Gavagan, previous owner of Harold’s Cave
Creek Corral, Big Harold, one of the managers at Harold’s and Chuck “Montana” Moore, one of the
bar’s customers. They are in excellent condition and are a wonderful addition to the Museum’s
collection. Three brass machine name plates were also donated including Fairbanks & Morse, Fraser
& Chalmers and Climax Ore and Stone Crusher. These will be used on some of the Stamp Mill
machines.

Thanks to those of you who preserved items like these and are now willing to share them with Cave
Creek Museum. If we didn’t receive wonderful local donations like these we would just be “The
Historic Museum” and not The Cave Creek Museum, whose mission it is to preserve the artifacts,
history, culture and legacy of the Cave Creek/Carefree foothills area.

In October, the Board of Directors appointed a Collections Committee to monitor and approve all
incoming donations as well as items to be deaccessioned. The committee meets monthly after the
regular board meeting and reviews any objects received during the prior month. In addition, the
committee has reviewed and revised the Cave Creek Museum’s Statements of Ethics and
Professional Conduct. The committee is in the process of reviewing and revising the Archaeological
and Historical Collections Policies. These reviews and revisions are required by this document.

Volunteers in the Historic Collections Department have begun an audit of the storage boxes
previously catalogued in Past Perfect. The audit procedure includes removing every object from the
storage box, review the condition of the object, review the Past Perfect data entry, verify the attached
photo, and in general make sure that all items are accounted for. To date, 27 boxes have been
audited. This is an ongoing project as required for proper museum protocol. Both the Archaeological
and Historic Collections Departments are dealing with an ongoing problem of storage space. Even
with the Collections Room and two off-site storage units, we are out of storage room.



CAVE CREEK MUSEUM NUGGETS

Tom Brace, Newsletter Editor

As Editor of the Cave Creek Museum's Nuggets newsletter, | discussed the direction of our
Museum's publication production with the staff and often with our contributors. Our focus was to clean
the look, choosing Calibri, a san serif font which is easy on the eyes. Additionally, we focused on
adding more images and less clip art.

Our newsletter is also home for local history, events, and information of note. Also, we help advertise
our business partners who are important to our Museum and our community. Moving forward, we
hope to continue our cleaning effort on the publication--our purpose, to make the newsletter as
readable as we can. Also, we will move to providing the newsletter, not only as a paper copy but also
a digital copy (.pdf) on both on the Museum's website and the Facebook page.

As our Museum membership continues to grow, we will explore other opportunities and avenues for
our newsletter.

PROGRAM REPORT 2018-2019

Karen S. Friend, Assistant Director
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Our Museum hosted a number of Stamp Mill demonstrations, receptions, docent training/appreciation
gatherings and private events to maximize the facility’s use. Below is a review of the wide variety of
activities that members and visitors enjoyed throughout the year:

September 2018:  Docent Training
Smithsonian Magazine Museum Day
Pre-Season Reception Opening Reception
October 2018: Museum Opened for out 49" Season
Cave Creek Presents — Meet CCM’s New Director, Karrie Porter Brace
2"d Sundays@ CCM- Desert Wildlife Safety



Adult Discovery Series — Cowboys Don't Do Lunch
Stamp Mill Run
November 2018:  Stamp Mill Run
2" Sundays@CCM - Code Talkers in WWII
10" Annual Miner’s Dinner & Silent Auction Fundraiser
December 2018:  Stamp Mill Run
2"d Sundays@CCM — Cowboy Christmas
Adult Discovery Series — Sharon Brening, artist
January 2019: Stamp Mill Run
2" Sundays@CCM — Petroglyphs Are Fun!
Antique & Collectables Seminar with Sean Morton
Appraisal Session with Sean Morton
February 2019: Stamp Mill Run
2" Sundays@CCM — AZ Statehood & the 5C’s
Adult Discovery Series: William B. Hellings presentation by Kraig Nelson
AZ H@O Presentation with DFLT at Dorothy’s Hall
Native American Ledger Art with Oreland Joe at DF Library

March 2019: Spur Cross Archaeology Fair

Stamp Mill Run

2" Sundays@CCM — Native American Dancing
April 2019: Stamp Mill Run

Adult Discovery Series — Travel Photos from Guatemala with Karrie Porter Brace
2"d Sundays@CCM — Gold Panning & Mining
May 2019: Stamp Mill Run
Annual Members Meeting & Volunteer Appreciation
2" Sundays@CCM — Animal Adventure
Museum Closes for 2018-2019 season at the end of May

PUBLIC RELATIONS REPORT 2018-2019
Vickilyn Hussey, trendlab

Vickilyn Hussey / trendlab continued to assist the Cave Creek Museum with public relations
consultation and services throughout 2018-2019. Public relations activity included: input of all events
with images into online media calendars; writing and distributing media releases and news articles;
writing feature articles; presenting story concepts to print, broadcast and online media; photography
as needed,; follow-up throughout the season and into the summer months (depending upon museum
and summer camp activity); supporting development and fundraising whenever possible, and
planning future event publicity.

Karrie Porter Brace reached out to Channel 12, and appeared on “Everywhere A to Z” with a tour of
the Museum in October 2018. It was a great kick-off to seasonal coverage in azcentral / Arizona
Republic (including a 2nd Sunday write up in the Main Section on November 8), Images Arizona, City
Sun Times, Sonoran News, Foothills Focus, North Valley Magazine, Scottsdale Independent,
Artzbeat Magazine, Phoenix Magazine, Phoenix Home & Garden, and A Peek at The Peak.

Highlights include: a full page article in the February/March 2019 issue of North Valley Magazine; full
page articles in City Sun Times announcing Anne Wallace as Development Director and Oreland C.
Joe Ledger Art, plus quarter or half-page articles with color photos throughout the season and
inclusion in the Calendar section; Images Arizona Magazine’s consistent and highly visible coverage
throughout the season; Sonoran News’ front page Museum season launch, plus articles and full-



season coverage with photos; regular coverage in The Foothills Focus (including a half page feature
article on Anne Wallace) and A Peek at The Peak; Calendar of Event coverage in Phoenix Magazine
and Phoenix Home & Garden, and inclusion in the Phoenix 2019 City Guide. Artzbeat Magazine
provided a two-page spread in the Fall/Winter 2019 issue, featuring Cowboys Don’t Do Lunch and the
Brening exhibit, and a full page article on Oreland C. Joe Ledger Art in the Spring/Summer 2019
issue. The Scottsdale Independent ran articles on volunteering at Cave Creek Museum and Museum
Day at Cave Creek Museum.

2018-2019 Season Announcements: Brening Art Exhibit, Cowboys Don’t Do Lunch, Miner’s Dinner,
AZ H20, The Basha Collection, 2nd Sundays, Stamp Mill, Adult Discovery Series (Kraig Nelson
Lecture, Collectibles Seminar, Book Signing), Volunteering, and other Cave Creek Museum news and
items of interest were covered by the aforementioned target publications, and others, online and in
print. Steampunk Science “A Journey Back in Time” Summer Camp is currently being promoted.

SPUR CROSS ARCHAEOLOGY EXPO 2019

Mary Kearney, President
Desert Foothills Chapter, Arizona Archaeology Society

The weather was beautiful and could not have been better day at Spur Cross. Our hikes were full and
everyone enjoyed them. Overall the annual Spur Cross Fair was a success. Each year the Fair has
grown and has been very well received in the community. We had many participants this year and
thank you all. Of course our pottery demonstrations with Glen Dotson and Jerry Mead were a hit
along with Southwest Wildlife. Scott Wood, Retired Archaeologist, gave his talk on the Tonto and the
surrounding area. A big thank you to our new participant “Black Canyon Heritage Park.”

The Spur Cross Fair is a partnership with the Spur Cross Conservation Area, Cave Creek Museum
and Desert Foothills Chapter of the Arizona Archaeology Society. The Fair is an outreach project to
educate and inform the public about the vast archaeological resources in Arizona, especially the
Cave Creek area. We hope the Fair has and will continue to foster public awareness spurring interest
in Arizona’s archaeological heritage. Many people volunteered to help us at the Fair and a big thank
you to all for your time and effort into making this event outstanding.

TECNOLOGY, WEBSITE, & SOCIAL MEDIA 2018-2019

Karrie Porter Brace, Executive Director

One of the objectives in our 2015 and 2016 Strategic Plans was to bring our marketing current with a
21stimpact. Thanks to a very generous $3,500 grant from the Kiwanis Club of Carefree the Cave
Creek Museum launched a 21st century web site this season. With the support and assistance of
Steve Woods and the staff of Tech4Life, the Cave Creek Museum has a great presence on the
Internet at https://cavecreekmuseum.org. The website now enables visitors to see exhibits,
archived newsletters, make contributions, join as members, or use our Community Partners Platform
to connect to restaurant specials, offers for services, and other deals with local businesses. Social
Media volunteers Kayce Westfall and Tom Brace diligently post events images and announcements
to keep our online patrons engaged. Lively discussions on our Facebook page pull in a large
percentage of the Cave Creekers Infamous Bulletin Board’s 15,000 members. The Cave Creek
Museum continues its online partnership with the Arizona State Library and Archives’ Arizona
Memory Project.



VOLUNTEER REPORT 2018-2019

Karen Friend, Assistant Director

YOU as a volunteer are priceless to us! As of the end of April 2019, the value of the Volunteer Hour
according to the Independent Sector is $25.43 — up from 3% from the previous year! YOU are the
power that allows us to be present at more events and sites to make more people aware of us and
the wonderful stories we have to tell about our pioneers, miners and native culture. YOU collectively
logged 6,345 hours as your gift to the Cave Creek Museum. This translates to over $161,353. The
Stamp Mill Dream Team logged 1,646 hours in restoration and operational time as well as building
and landscape maintenance. The gift to our guests is 1,400 docent logged hours annually.

YOU as volunteers provide the power for tours, technology, children’s and family programming, Adult
Discovery Days, local festivals such as Taste of Cave Creek, Cave Creek Wicked, and Wild West
Days; parades, Spur Cross Archaeology Expo, Desert Discovery Days, Stamp Mill monthly runs,
Collections care, cataloging, digital scanning, restoration, fundraising, leadership roles, and much
more.

IN MEMORIAM 2018- 2019

Francis Breitner (1922 -- 2018)
Dennis Driscoll (1942 — 2018)
Ed Hunold (1938 -- 2018)
Morris Jackson (1930 -- 2018)
Kirk Nelson (1971 -- 2018)

PRELIMINARY CALENDAR OF EVENTS 2019-2020

September 2019
Docent training, exhibit installation
September 21, 2019
Smithsonian Museum Day
Pre-Season Members Reception

October 2019
Wednesday, October 2, 2019
Opening Day
Saturday, October 12, 2019
First Stamp Mill Run of Season
Sunday October 13, 2019
2"d Sundays @ CCM
Saturday-Sunday, October 26-27, 2019
Cave Creek Wicked

November 2019
Friday-Saturday-Sunday, November 1-3, 2019
Cave Creek Wild West Days
Saturday, November 9, 2019



Stamp Mill Run
Sunday November 10, 2019
2"d Sundays @ CCM

December 2019
Sunday, December 1, 2019
Western Holidays Celebration
Saturday December 14, 2019
Stamp Mill Run

January 2020
Saturday, January 11, 2020
Stamp Mill Run
Sunday, January 12, 2020
2"d Sundays @ CCM

February 2020
Saturday, February 8, 2020
Stamp Mill Run
Sunday, February 9, 2020
2" Sundays @ CCM

March 2020

Sunday, March 1, 2020
Spur Cross Archaeology Expo

Sunday March 8, 2020
Homes Through Time Home Tour
Saturday, March 14, 2020
Stamp Mill Run
Sunday, March 15, 2020
Family Sunday @ CCM
March 21-29, 2020
Cave Creek Rodeo Days

April 2020
Saturday, April 11, 2020
Stamp Mill Run
Sunday, April 12, 2020
2"d Sundays @ CCM

May 2020
Saturday, May 9, 2020
Stamp Mill Run
Sunday, May 10, 2020
2" Sundays @ CCM
Tuesday, May 12, 2020
Annual Meeting
Sunday May 31, 2020
Last Day of the Season



Attendance Comparisons - US and Non US from 10/2016
CCM Attendance Increase from 2016-2019 to Date
3900 3674
pl i TSV Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 TOTAL 3700 -
USResidence 394 338 324 498 534 406 265 0 2759 3500 3263 e
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Seasons October | November| December | January | February |March| April |May| Average
2017-2018 v 2018-2019 36.3% -14.8% 17.8% 33.9% 3.1% 2.8% -12.2% 9.56%

2016-2017 v 2018-2019 15.3% -6.6% 31.2% 20.8% 20.3% 25.9% 30.4% 19.62%




Cave Creek Museum Budget 2019-2020

INCOME

Admissions $17,000
Donations $28,500
Fundraisers $60,300
Grants $20,300
Interest Income $10,000
Memberships $15,000
Museum Store Sales $12.000
TOTAL INCOME $163,100
EXPENSE

Administrative Costs $24,035
Collections $ 6,250
Education $ 6,000
Events $ 750
Exhibits $ 5,585
Fundraisers $ 2,000
Maintenance $14,650
Marketing $ 9,100
Membership $ 400
Museum Store $ 7,450
Newsletters $ 1,200
Personnel $75,000
Prof’| Development $ 1,150
Utilities $ 6,120
Volunteers $ 425

TOTAL EXPENSE $160,115



